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Small cities ant1 tolrns of the American south~twst are faced xrith 
differing challeliges associated ~ r i th  either dimi~lishnlent or en- 
croachment onto rural lands: 

diminishing population nith out migration andlor chang- 
ing demographics as the! are newly populated h! retirees 
and vacationers 

~acillating emplo!ment opportunit! a~ldlor the need for 
nev skills retooling 

de-stabilized trallsitional economics or the rampant specu- 
lation that acconlpanies rapid growth 

to~i-11 infrastructures wit11 deferred maintenance and/or 11elr 
capacitj demands 

eroding soils and soil capacity from deferred lnaintenance 
or uprooting native vegetation for development. and com- 
prolnised water resources as demands change. 

This bifurcating set of challenges to American rural lands and 
slilall tow~ls is accolnpanied by the disappearance of architects. 
designers and planners ~vith commu~lity abandonment or their in- 
effectiveness in the face of spran-1. In the slnall to~nls of West Tesas, 
population is declinillg as the populatioll in the renlainder of the 
state increases. In contrast. small to~rns in the southernlnost moun- 
tains of New blesico. the opposite is true. Ruidoso. New Mesico is 
experiencing a 25% per !-ear gro~rth rate. Population declines are 
accolnpanied b!- demographic changes from !-oung to old (West 
Texas), old to young in Ruidoso. In &st Texas. the shift is toward a 
Hispanic future majority. Again. the opposite condition is true in 
Ruidoso, ~vhere there is a surge of secolld homebu!-ers and retirees 
in search of relativel!- low cost southwestern living. The region is 
fragmenting into several populatioll types. lnost notabl!- the aged, 
particularl!- pronounced in the poor counties of &st Tesas. Solne 
rural coullties in West Tesas are characterized hj- increasing pov- 
ertj- levels that accompanying increasing economic downturn sig- 
naled by depressed cotton. oil and gas. and beef prices. The other 

cou~ities suffer from deep-rooted long-term pox-ert!-. A surprising 
llulnber of counties have no hospital and in man?- cases onl!- a 
single physician. In rural Texas and Neu- Rlerico. as in other rural 
parts ofthe cou~lt? this is a time of small town a11d rural triage- 
some places irretrievably abandoned. some economicall>- healthJ- 
though sprawling aimlesslj- destroying the environment ant1 others 
ha~lging in the balance (Figure 1). 

Through interdiscipli~ian design inquir!; this studio sought to ad- 
dress tlesign oppol-tunities for the American architect in southxi-est 
urban settings that are potentiall!- tleclining. like Plai~lvie~t-. Tesas 
CBD or alternatel!; that are emerging ~ r i th  unplanned gro~vth. like 
Ruidoso. Ne~v Rlexico. In both cases. the focuses of stud!- were to 
discern appropriate architectural and urban designs for each area 
that ~rould lead to their preselvation. transformation and sustained 
vitalit!.. 

PROJECT 1. MITIGATING SMALL TOWN CBD 
ABANDONMENT. PLAINVIEW, TEXAS. 

Texas Tech Unitersit! and Health Sciences Center have embarked 
on a comprehensive region-~vitle rural assistance initiative to pro- 
vide interdisciplinal-y tecli~lical assistance to comlnunities. One 
project J\-ithin the initiative has sought to make the capital and 
human resources of rural communities kllolvn glol)all!- to potential 
husi~less relocators via the Internet. First. facultj- and student 
researchers completed a building invento1-y of available commer- 
cial and industrial buildings in Hale County ~rit11 support fro111 the 
State of Tesas Eco~lolliic Del-elopment office. That data was suhse- 
quentl!- posted on a website maintained b! the Hale Count! Indus- 
trial Foundation. 

Subsequently. seven students and three facult!- members studied 
the central busilless district of Plainview. Tesas. count!- seat of 
Hale County. Critical to the dereloplnellt of the work were initial 
presentations hy business and commu~lit~- esperts who apprised 
students on slnall town redereloplne~lt particular to desirable com- 
mercial and institutional uses of space. Individual site analyses of 
factors pertinent to the specific adaptive use design fol- 
lowed. Then. each student selected a particular vacant building. 
wrote a schematic design program for its adaptive use. and pre- 



pared a design that was re vie^\ ed I]! facult! from three disciplines, 
business and civic. and colnmunit! leaders. Selected appropriate 
uses included: 

Yursing etlucation facility-a (lire need as tlie nursing 
shortage (leepens ~r i t l i  dependence on hinging in nurses 
from afar: 

Doxrnto~t-n restaurant and clu1,-none presently exists and 
do~vnto~vil occupants need to tlrive to get to alternati\-es to 
a cliner: 

Rural 1)usiness incubator-emerging typolog!- that pro- 
motes new cornmutiit!- entrepreneurship at home via e-com- 
merce: 

Dolvntoxrn li\-ehvork environment-meeting tlie commu- 
nity housing shortage ~v i th  CBD apartments ahox-e offices1 
shops at street level challenging the drift to~varcl niobile 
homes: 

. Donnto~rn health club ~vitli racquetball ant1 exercise fa- 

cilities-none in tow11 and card101 asculal health proh- 
lems p e n  atle connnunit! : 

E-husiness center-a11 e-lancers technolog!- center. lease- 
able office space. with shared facilities like the rural ljusi- 
ness incubator (Figure 2-6): 

Law offices-across the street from Count!- Courthouse in- 
vestigating vaning spatial requirenients of traditio~ial and 
emerging fornis of practice (e-based). With the exception 
of law offices. none of these facilities currently exist in the 
central business district. 

Students coilectivel!- prepared building lllodels ~v i th  streets. build- 
ing massing. and details of existing structures. Individuall?- con- 
ceived architectural desiglis a s  well as  three-dimensio~lal model- 
ing follo~red clescribilig design concepts in detail. The final pre- 
sentations were copyrighted. nlade Internet-ready and turned over 
to the Northwest Texas Small Business Development Center and 
Hale Countl;k Economic Developlllent office and posted on their 
wehsites. In addition to studio based reviews of work. consultalit 
and community reviews occurred mid- and post-project. Architec- 
tural critique followed each in the form of written communications 
to the students indicating strengths and weaknesses in the design 
fro111 an architectural view-spatial orga~lization. details of design. 
strengtl~sl~t~eakl~esses in drawing and design requirelnents. and so 
forth. 

Cornmunit!- revie~n-ers strongl!- affirmed the suitabilit!. the designs 
for proposed business uses in meeting or anticipating community 
needs and opportunities respectively. The affirmations were par- 
ticularly pronounced in the final revielr in ~ r h i c h  eight community 
and do)\-nto~vn business leaders showered stutlents ~ i i t h  laudatoc- 
feedback. in sonle cases. even pla!-ing do~vn inevitable cost con- 
cerns and offering gratitude for the visioli prese~lted as  well a s  the 
building type ideas. Plainview. Tesas has no architect. The last 
one retired in 1999. Even wlleil it had a n  architect. no one was 

providing the cornmunit!- a vision of itself that these students a~ i t l  
their ~i-ork offered. At their request. the drawings v e r e  kept and 
displayed at the Hale Count!- Industrial Foundation. Business 
organizations. civic and community groups and citizens of Plainvie~r 
pored over them. Letters of thanks were written to the C0.I ant1 to 
the Unirersit!- Presitlcnt'h office. New project crpportu:lities have 
been spawned in the community. Kelt- stutlents are \\-orking on 
architectural features for a five-mile I,ikelra?- through the streambed 
illeanderillg through town (skatel~oard park. shelters. information 
kiosks. graffiti park, sculpture park. P-IR course. scaled solar s!-s- 
teln niotlel. etc). The COA Ii-as approacl~ed to have a tlesign studio 
~ r o r k  on an assistetl living center. Ant1 011 the last tla!- of the re- 
gional confvrence. Jimm!- Dean (home town hero) Day in Plainr-iew. 
a cliarrette will he conductetl. once again bringing students. fac- 
ult!; ant1 cornmunit!- leadership together to re-envision a built fu- 
ture for the d o ~ v n t o ~ ~ ~ n .  Plainvie!\- leaders have been invited to present 
their experience of technical assistance from the universit!- to a n  
intertlisciplinar!- regional fo~-um on ~ u r a l  issues. the first of its kind 
ever held at the universit!.. 

PROJECT II. MITIGATING UNPLANNED GROWTH: 
RUlDOSO, NEW MEXICO 

The second half of tlie studio focusetl on Ruidoso. New Mexico 
(population16.000) a rapidl!- growing recreatiolial mountain resort 
cornmunit!; Describing Ruidoso to one who has never been there is  
not an eas!- task. Currently. the rapid growth of Ruidoso and its 
surrou~ldi~ig environment is largel!- "first come. first served." No 
architectural landlnark identifies its center. The midtown area on 
S u d t l e ~ ~ l i  Drive, ~ r h e r e  most of Ruidoso's to~vnscape is located. is a 
motlest version of LPnturi and Scott Brolnn's "Strip City". Ruidosos 
citizens call their town a village. however. is an!-thing but what a 
French villager xroulcl recognize as  a r-illage. Instead of a stnall 
sleepy cornmunit!- town. aTra!- from the latest trends and innova- 
tions. Ruidoso has become a bustling environment with visitors 
from all over the nation. Like man!- resort towns in the southxrest, 
rural scale. low tlensity, and casual lifest!-le were responsible for 
originally attracting so man!- people. Now. in  contrast. Ruidoso 
neetls to address urban issues to maintain that ~ r l i i c l ~  made it at- 
tractive. Real estate prices and land values in Ruidoso and vicin- 
ity have doubled each year since 1994. As hotneo~vners have 
arrived from both coasts. the village has had to construct additions 
to its health facility. a new post office. and enlargement of the  
interstate and other major roads. The neTn Spencer Theater ( h! 
Predock 1998) brings i~lteniatioaallj known actors. musicians. and 
dancers to Ruidoso and attracts a large audience interested i n  
cultural events. Economicall!- prosperous tinles have not necessar- 
ily led to better urban planning. Ki th  the grolvth of this slllall city 
intimately bound with the economy. politics, and technolog!- of the 
world at large. curre~lt urban planning practices offer no definitive 
solution for urban development. particularly during these tilnes of 
unprecedented gro~vtli. No strict zolling regulations or i~lfrastruc- 
ture planning colitrol the lllultiliodal to~vn's growth. Alto. one of the  
fastest gro~vilig residential communities in the Ruidoso area. has  
tio zoning. master planning. or centralized sewage system. Most 



single-family residences. tlie donlinant type of neJ\ construction, 
h a l e  onlj septic tanks with ten-!-ear life expectancies. 

B!- encouragi~lg a critical approach to understanding the region i n  
all of its diversity. s tude~lts  identified illtliviclual characteristics 
and for design projects in  the center of Ruiiloso. The!- sought 
meaningful u r l ~ a n  design concepts that could help set guidelines 
for conimu~lit>- g r o ~ ~ t h  and prosperit!. and concurrentl!- preselve the 
historic values of the region. Ruidoso town planning offirials ~v i th  
~ r h o m  discussions \rere probabl!- the nlost insightful for the out- 
come of tlie projects \\-elcorned students. To~vn officials of Ruidoso 
tvere \ - e n  aware of growth problems and stated their resolve to ini- 
tiate comprel~ensive urban planning. includilig social and politi- 
cal issues. 

The studio approachecl two problems: (1) Redesigning the n~ai i i  
street and public-ness of Sudderth Drive at the commerciall!- hased 
midtoxvn (where most ski rental. clothing. ant1 other retail shops are  
located), including the problem of village entrance that this street 
provitles: site selections for future pul>lic space a~l t l  public build- 
ings: and circulation. vehicular traffic. pedestrian accessihilit>: 
parking onlnear Sudderth Drive and a covered parking stmcture: 
and (2) CBD housing-in-residellce cornmunit!- for visiting perform- 
ing artists of the Spellser Theater. including a s~llall  cafe. class- 
rooms for seminars in music. and a kitchen with dining hall. By 
successfull!- landmarking the main street ~ i i t l i  a multi-use facility 
that added people living at the center of town, students envisioned 
the rapid accretion of related support facilities. increasing prop- 
erty values, and the creation of a true urban core for the tolvii. 

CONCLUSION 

I11 the first project, through research-based design. students cre- 
ated programs and designs ~ r h o s e  visio~l and scope enabled tllem to 
directly address community concerns for alleliating problems i n  

the increasingl! abandoned do~+~ntolbn core. It is premature to 
kno~t  that the in te l~en t ion  produced the long-term goal of stimu- 
lating economic revitalization of the dov n t o ~ \  11 area. T h e ~ e  is ample 
evidence to suggest that this initial slllall perturbation has set in  
motion a whole s e ~ i e s  of economicall>- regenerative moves that could 
not hare heen predicted u-ithout the intervention. m; k n o ~ r  this 
through the reports of pal-ticipating business leaders ~ i i t h  long- 
tern1 interests in  the cornmunit>-. I n  addition. a forty year old master 
plan for a hike trail has heel1 dusted off and give11 to the C0.1 to 
present additional nelr risions for facilities through ~ r h i c h  tit!- 
leaders can approach state and federal funding entities for finan- 
cial resources. Siniilarl!; cornmunit!- design facult!- hare heen aslietl 
to design a neI\- clo~vntown corninunity center in a nearl~!- park 

111 the second project. students learned that ecoliomicall!- prosper- 
ity does not necessaril!. lead to better urban planning. Indeed. 
unplanned groxrth ma!- induce stresses ~t-hose long-term effects are  
!-et to he full!- understood. Discussions \sit11 planning officials were 
most useful in  leading to project outcomes that ma!- effectively 
mitigate the uiicliecked spra~t-1 of the strip street. Strategic site 
selection for a new midto~ril  node atteiiipted to energize a tlispir- 
ited core clonlinated }I!- a n  accretion of snlall scale marginally asso- 
ciated commercial establishments. 

The bifurcation of snlall town transfornlations. and the related plan- 
ning and design problems presented here are international phe- 
nomena. Populatioil redistribution related to the econoniics of mak- 
ing a living and leisure time shape built environnient decision- 
making in wa!-s that erode prior econonlic i~ivestlilents and envi- 
ronmental endo~rments. In the resulting environmental triage. ar- 
chitects and architectural education can pla!- instrunleiital roles i n  
nlitigating unclesirable consequences t11rougl-1 providilig re-center- 
ing visions through location specific design that links to eco~ioaiic 
sustainahilit!- and spiritual renewal. For rurall!- hased architec- 
ture programs. accessible projects such as  these offer a multitude of 
learning possibilities. 

Fis. 1.  .\laill Strrets - Plai~ll ien ( le f t )  Ruidoso (right) 



Fig. 4. \.en restdurallt i l l  a b a ~ l d o l ~ e d  hoot shop - Plail~rien.  CBD 

CBD Fip. 6. 5tudrnts pl.esenti113 to ciric and business leaders - Plaillrien- 



Fig. , Redesig~~ed mail] .etreet (Sucldertl~ D I ~ I - e l  at CBD. left ancl right. 

Fig. 8. CBD housing-in-residellcr conlnlullit~- for 1-isiti11g pellolnlillg artist.. lrfi alld right 


